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5 About

Hi, bonjour

I'm Léonore, a french freelance Product Designer
based in Berlin. | help startups improve their design
processes to level up their products and KPIs. At the
same time, | make users' lives easier.

| work hand in hand with your product team and
developers to create the best user experience.
My expertise ranges from defining user flows to
handoff to engineers prototyped and testable
mockups
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https://www.linkedin.com/in/leonore-baquiast/
https://www.malt.fr/profile/leonorebaquiast
mailto:leonore.baquist.pro@gmail.com

g) About

Call me for

e B . B
[ ) [ )
MVP & New Features Process design optimisation
For early-stage startups For scale-up companies
Building your product - from scoping to handoff Helping to level up your product

to developers _ . :
- Design system maintenance & improvement

- Handling all stages of design . Multi brand management

- Creation of design system / Ul kit - Delivery: creating new screens & flows ;

- Working hand in hand with product managers taking heed of design and technical constraints

and developers . QA and handoff
- QA and handoff
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01.

Decathion

#Loyalty Program

MVP & Design Ops

App & Web responsive
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02.

Teleclinic

#Health care

Multi brand system

Web app

03.

BeeToGreen

#Bike e-commerce

Audit & workshop

Web responsive

Use Cases

04.

Mon Ami Poto

#Blockchain bank

MVP

App & Web responsive
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Decathlon

Decathion

Design system  App & Web responsive 10 months

The French company has over 2,193 stores in 57 countries,
It has a large number of digital products in its ecosystem.

Need : Creation of the Membership program MVP, V1 &
V1+ for the application, the website and other products
in the ecosystem. Based on Vitamin Design System.

Context: Large-scale project impactig the entire
Decathlon product ecosystem, carried out by a team of 5
designers



Challenges

Cross devices

The design had to be integrated
iNn the e-commerce application,
in each country's e-commerce
welbsite in desktop & mobile,
as well as in all others products in
the ecosystem.

\}

Creation of a Design System
based on Vitamin to feed the
other products

<
Versioning

Not all countries have the
same degree of membership
maturity. Therefore, we had to

design a system of scalable
components, while
providing for versioning.
We worked simultaneously on
the MVP, V1 and V1+.

J

Use of branches on the DS
and different master files

Decathlon
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*
Communication

Many interlocutors and teams to
manage, especially
internationally, for :

- The collaboration between
designers
- The transmission to the
tech team
- Discussions with the PM

\}

Setting up a Design Hotline
and a bi-weekly with the
different PMs




Figma Stack

Design system component

Edge case

Title

L
Date
®6pts | « Compagry

Master file component

Use case
‘ﬁ 5L Decathlon vouchar
I‘.w: 5€ Decathlon voucher
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5€ Decathlon voucher

100 pts; - besor

5 5€ Decathlon voucher
- Erp enl/IA22
becathlon

e

®

Master screen

“
Rewards to unlock

5€ Decathlon voucher

100pts - Dacathiar

5€ Decathlon voucher

100pte = Docatian

5€ Decathlon voucher

& 100 pts + bucathiar

£ Decathlon voucher

@ 10hpts « Decol

How to earn poinds

Decathlon

Each component or screen is declined in version
by device: Web Desktop, Web Mobile & App.

Our files are organised by version, containing the
use cases of the components.

User flow
Automatic update

STLTH PR EH Imi :

) 1] EE.I;II!EEI]i:




MVP
Design

Creation of the MVP during
sprints.

Objective: create a product
that can be quickly tested by
users.

After a few weeks of work, we
found inconsistencies. The
project would be longer and

would include a V1 and a V1+.
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+ 200 pts

Far this purchase, after being shipped

E

Membership program

Total balance ®

1000 pts

71 100 pts

Active vouchers (2)
Use your vouchers in store with barcode or

during your checkout

el

Unlock rewards

Convert your points into vouchers valid

in order to receive a discount on Decatt

. o 5,00€

Decathlon
*
Change membership program
You dre about 1o switch membership sxperience oints to a x
Cancel - 500 pis
500 pts
Pending & B + 500 pts
- Vouchers are valid for 1 year after
~ activation, in store and onling
Not now
*_
Act for the planet

1€ eco = 20 points o
T

le points by buying

sign products

Get equipped

1€ 10 point
Each sure spent anling o7 in-store® :
Makes your eart one point



Decathlon

S 91

& Back

Rewards to unlock

& Back

Membership program

Total balance

1000 pts

Giftcard | | Discount

Total balance @ 1000 pts

Reward unlocked!

(C] &

V1 & Vi+ B -~
Design ;

Rewards to unlock Earn more points.

5€ Basicfit voucher

EURC8X

0 capy

Name
Enter this code on our pariner's

() website, or find it Later in your

+ Valld 1 yea 100 o membership space

5€ Decathlon voucher lines it

i S| Go to basicfit.com [
With a new vision, new & Aboutthe program 0-1000 points
features are added to the

MVP.

See all my rewards

5€ Decathlon voucher

=
W‘ Yalid 1 yea
100pts. + D=
Rewards to unlock

¥ Name of the | .Gmuard | Disgournt || Sport | | Events Donation

(3 Frequently asked guestions

Terms of services
We created scalable
components through a
defined roadmap.

EaCh COU ﬂtry V\/OU|d be ab|e My Membership Program
Mame of the reward can goon 2 Mame of the reward cai
to join the program at the Toalblace 0 1000 pts i el
level of functionality that suits e R
% .

them ‘ 0-1000 points & rewards

=] B8 Rewards to unlock

Purchase of product 2 5¢ Decathlon voucher .T::Tf.: ::: :wﬁ can go on 2
+50pts & My active rewards » m'nw o "!’ % vated 1 yua
0 pte - Bawe
Date 811202

® My points history

Type online purchass
h_larne_ ofthe rewend can go.on 2 T 5€ Decathlon voucher
Order amount 5,00 € lines if needed ok L
..... T s i
¢4 Eam more points BEEUE . 11 o i 100 pts- - Becaition

See order invoice
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User tests & Iterations

Test phase carried out on the High-Fi mockups
of the MVP and wireframe on the V1, serving as a basis
for the iteration on the V1 & V1+.

-
Qualitative tests
Helped us to gather relevant insights in to our
designs:
Lack of scalability on some components
The home was too complex
Users had a poor understanding of how the
point conversion worked
-
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«

Membership program

Total balance ®
1000 pts

3 100 pts

Active vouchers (2)
Use your vouchers in store wi
during your checkout

5,00€

Expiret 12/02/2022

Unlock rewards
Gonvert your points into vouchers valid 1 year.

in order to receive a discount on Decathlon

Exemple of itreation on the Home Page of the App

Decathlon

9:01
& Back

Membership program

Total balance @ 1000 pts

€] =4

My points history My active rewards

a8 &4

Rewards to unlock [Eam more points

4 About the program

(2) Frequently asked guestions )

Terms of services
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Teleclinic

Teleclinic

Multi brand system  Web responsive 6 months

Teleclinic is a German company. It enables its users to

consult a doctor remotely in a wide range of medical
areas.

Need : Setting up the first multi-brand system
for white labels



Teleclinic

Working on solid foundations

Preliminary steps for the multi-brand project

~
Oof. 02.
Design consistency Screens updates
The different teams are working A large number of screens,
in silos and do not use a duplicated many times in flows
common system. with update issues. It was
\L therefore complex to find the
source of truth.
Creation of a design system \L
with variables color system.
Harmonising screens and Creation of masters screens
setting up Design Hotline with instances using in
for designers. user flows.
N

Portfolio 2024

03.
Muliti brand

On this new clean basis,
creation of variables for
switching between 3 brands,
in dark and light mode,
in1click.

J

Evangelising of the new
design process.
Test and learn in the
use of colors.




5 Teleclinic
Multi-brand Figma Stack .

Creation of a common design system for Teleclinic's 3 main teams. Automatic update
Setting up master screens to allow duplication of screens for partners, while
maintaining easy updating. Application of themes on each screens,
connected to variables.

' Application team !

' Patient growth team ! @ _ <>
TIIIIIIIIIIIIoITo L Teleclinic Partner
' Doctor Experience team | Master screen Instance

____________________ Partner User flow
- Automatic update

SO®

Core design system

Wislon Do fir Inre Anfoge
Irim Anfgn s sastan an den Ast
cedar e Aaetin wesitergheites.

Hachare Schrittn:

o [ —

Containing variables
for Teleclinic and its partners.

° Bestitigureg chos Vidogespebchi

By default, Teleclinic colors
are applied to components.
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g) Teleclinic

Teleclinic - Dark Partner 2

2- Mapped Teleclinic

Variables __
system - =

primary

Teleclinic

ADAC

After much research into the ' .
best organisation for ]
Teleclinic's variables , we
decided to go on a 2 level
structure:

1. Alias colors

2. Mapped colors

|
Switching from |
one mode to \
|
|

highlight

another in1click

extracoior

40
teleclinic E teleclinic TeleClinic

Halle Herr Doe,

‘wia kiinnen wir lhnen halfen?

— The mapped colors are
organised from the general
to the specific use case.

Hallo Herr Doe, Hallo Herr Doe, Hallo Herr Doe,

wie kénnen wir Ihnen helfen? wie k wit Ihnen hetfen? wiekannen wir lhnen helfen?

Behandlung auswihlen Behandlung cuswahlen Bohandlung auswahlen

Héufige Behondlungen Alle zwigen Héufige Behandlungen Mln zeigen Haufige Behondlungen

Héufige Bahandlungan

4 3

Erknitung Grippe Carancvirus

— The application of colors ¢ i : ) A
can be adapted for each s it ) e
b ran d ) p rO\/l d | N g ﬂ eX| b| | |ty Unsere Leistungen im Uberblick Unsere Leistungen im Oberblick Unsare Laistungen im Oberblick

Unsere Leistungen im Uberblick

Me.  Arztgesprach
& Artgesprich > AL Arztgesprach > e, Arrtgesproch
= Rezept onfordem

=] Rezept anfordenm » e mr b = Rezept onfordern

L] Kronkschreibung arfordern

1 Kronkschretbung anfordarm 0 n » [ Krankschresbung anfordern

;. Termin fGr mein Kind
. Tarmin fur mein Kind v i & Termin fir meln Kind

il Selbsttess fir Zuhouse
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5 Teleclinic

aay

teleclinic Privatrazept ainidsen Rerept eirilosen

Wie michten Sie lhre

Hallo Herr Doe, Hallo Herr Doe,
e slf Medikamente erhalten?

wnen wir thnen helfen?

Bahandhing auwabisn
Ihr Privatrezept ist da!

Ihre Dakumente sind da i e Bt My | v e
Dokumsrts sind 2 Togs obrutbes Bluthechdruck eW OWS

Candesatan AL lamg N3

Condasaran AL Tamg N3

Candesaton Al lamg N3 L 4
Kiirel-K rank Baschinigung
i Wia funktioniart dar Prozess zur Einisung? C re a l O n

Wahlen $ie im nachstan Schrltt e
Wurischapathake zur RezepteiniGang
anschisBend wird dos Bezept automatisch
wedtargadaltat,

Rirchireg

Haufige Bohandiungen At Teigan .

Work on screens variations
and creation of new user
flows.

Aotk vor Ot

_— e Here you can see the steps
: B taken by users to collect their
' medicines in a pharmacy.
Privatrezept wurde Ubermittelt. Die Apotheke hat Ihr Rezept

Apothake vor Ort.

Privatrezept wird Ubermittelt...

K + 30 Minut

angenommen!
oo S i s These screens can change
Regeptaingsite branding in 1 click to adapt to
each brand guidelines.

(% Abhalung bestitigen

Heute 08:00-20:00 Ut

Bavaria Pharmacy

Bavaria Pharmac
% Aneufen fichdremaha z : It
Heute 08:00-20:00 Uhr

< Wagbesseninung Hisite CF:00-20:00 U

U Annden F Wgbsscvlbung
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BeeloGreen

BeeToGreen

Audit & workshop  Web responsive 3 months

BeeToGreen is a platform allowing the purchase of bikes for
employees, encouraged by their company. They offer
secondary services such as accessory sales, maintenance and
insurance.

Need: Increased understanding of the service. Increased
conversion rates. Modernised the look & feel.

Context: A low-budget project, whose first version was
developed without designers.



Audit &
workshop

Facilitation of Design
Thinking workshops at
BeeloGreen.

Objectives : Define the offer,
how it works, determine the
user flows and prioritize the
points to be improved.

Workshops implemented:

Discovery, empathy, design,
prioritization, critique.

Portfolio 2023

BeeloGreen

Areas of work

- Highlight the added value of BeeToGreen

- Personalise communication between the user and the brand
- Facilitate access to information on funding

- Improve the UX of the purchase path and product search




5 BeeloGreen

Votre deux-roues au meilleur prix
B Pris negooes [ +40 margues B Aice entrepnsy ot pablique

\l/

Mockups-
before

?????
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5 Essayez votre
= futur vélo

Nos produlls ~ Hosservices ~  Cofinoncement O MO SRoE PRrEoniel -

l'essai qui vous correspond

Access to

La plateforme référente ool o]
* du vélo co-finance
1 I l 0 utiques proches de chez vous
Work on facilitating access to - : Faorn
information: wonts [y
Prioritisation of o @ e g i
. . Bonjour Ophélie, vous cumulez jusqu'a 1 500 £ Ent o . ou
information b A i o s b W Bt T
1 3 = S e o i jviable Fars 10
More direct CTAs 0 o QT e
Creation of annex pages to T e R
Pag BeeToGreen vous accompagne dans tous vos besoins ‘T - Quugizmer o S
deta | | ! nform atlo n 5 Je souhaite achetar un vélo . Jesouhaite louer un véio m?::ﬁmnuwm" réparer S @ e oL Q Hagruis :
New search bar ' " i o
vélo pendant une journée
New menu Nos meilleures ventes ©0 "

NCM
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S

Vous cumulez jusqu'a 1500€ #

Paurtavorsar 6 davaloppennent de o mobiitd douts, votre entreprss los colloctivités
Ipcoles at BeaTotrean s'allant pour VoUR Proposar tes pr cvoniogom.

¢ R

Contribution entreprise Subventions publiques

Financez ce vélo avec

&

Avoncez las frais ot foitas vous rembourser selon les modeaitas
o vetns antroprise ot vatro coloctivitd

ur 1o finance t ?

Location longue durée

£ partir de

56€/mois 45 | usia

FA8{mols
Sur une durse de 38 mois
Asturance incluse

Bg W

oliste, looks

molegus jof

Commaoncor una jocation

Voirles conditions de F'offre
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Co-financement

White

Q

Oups | Vous ne pouyes pog sioutar al meme

peiniar de lachat ot de 1o lecation,
Slwvou souhaltar sormmandor cos orticlet.
TGS Vou Invitons @ attectusr
deux commandes

NeM <

ASPEN

i o &y 12 avis)

Location & partic de

56€/mois* 72NEeimeis

Economise jusqud ZL41S/ mois grace G votre
contribution entraprisa,
*Prix deduit des remboursements.

En saveir plus
(D) cheisissoz votre offro 24/36 mols dans le panier

Coulaur

(] ]

Guidla des talles
Personnaliser le vélo Mfsa
M54
. Wmits Offert w
T ook atfert W
4]
Ponkar Palege

BeeloGreen

Purchase flow

A complex product page:
The price indicated depends on
the financing of each person
Some products can be sold or
rented, with or without
insurance and maintenance.
Some can also be customised

J

- Prioritisation of information
- Pop-up for additional
informations and options



5 Mon Ami Poto

Mon Ami Poto

MVP  App & Web responsive 4 months

Mon Ami Poto is a neo-bank helping associations
and the most needy people with its own
electronic money.

Need : Creation of the application MVP.
Only designer on the project
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Main
features

Recharge
Buying "Potos" to top up the
account

Search
Search for associations to
donate to

Recharge
Donate to associations from
Poto account

Visualisation

Transparency of each user's
actions
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BoNJIouUR

150,00 0"

Mon octivité

RECHERCHER

poui Tous usages ~

MMAAAA

o e
]
Z
BRAVO JULIETTE,
VOTRE PROFIL EST CREE

Mon Ami Poto

FAIRE UN DON

3 o,oo pf"

AoNJounR

Mon octivité




3 PoT0 RONJOUR
-

CREATION DE PROFIL Opop

BRAVO JULIETTE,

VOTRE PROFIL EST CREE

PREMIER DON PON PAR DEFAUT DONS RAPINES
ii ii !i! AoEE
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Mon Ami Poto

Ideas to
screens

Based on the founder's ideas
and users insights, creation of
user flows for the future
application.

Questioning the technical
and legal possibilities
surrounding this blockchain
project. The onboarding was
iterated several times, in
order to be as quick as
possible.

Creation of screens based on
an existing eco-designed
graphic charter.



Speaker at LISAA (Applied
Art School) for the Digital Art
Direction Master section:
Interface design workshops,
system design, participation
in diploma project...

L MUY AR R

L] ATE ARV
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And aiso ...

Creation & sale of graphic
digital art
Using of visuals for cultural

associations and music labels.

Little extras

Work with other geat clients
not mentioned in this book
Saas, application, desktop,
e-commerce ...
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Let’s keep in touch

I would be happy to listen to your needs and
to build sustainable solutions together.

leonore.baquiast.pro@gmail.com

Léonore Baquiast

Product Designer



